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Clear

Concise

Compelling



Clear

• Easily understood

• Avoid jargon

• Simple



Concise

• Brief: 30s to 1min

• Focus on the most 

important points

• Don’t get bogged down 

in the details



Compelling

• Make it relevant to your 

audience

• Make it interesting

• Know your audience!



What is my point?

Why does it matter?





Steve Jobs Video



What is the point?



What is the point?



Why does it matter?



Why does it matter?



Main Ideas



Main Ideas



Resources to 

illustrate my ideas



Resources to 

illustrate my ideas



Keep visuals simple



On your two index 

cards write:

What is my point?

Why does it matter?



Do not…



Let’s practice!

10min 
1min 1st person pitch

4min questions

1min 2nd person pitch

4min questions

Switch!



How did your pitch 

change?
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