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Agreement Between Mentors and Mentees

The Duke URS office is piloting the use of these documents to support effective mentoring relationships between undergraduate students and their mentors. Research shows that intentionality in the mentoring relationship can promote positive outcomes for both parties (1).  Mentors and Mentees should meet to discuss their responses to their individual reflection questions and complete the “Mentor-Mentee Expectations Agreement” here to align expectations and foster a productive research experience.


Mentor – Undergraduate Trainee Expectations Agreement
 

Trainee (print) ________________________ Mentor (print) ________________________ 
 

This agreement outlines the parameters of our work together on this research project.  
 
1. Our major goals are:  
A. proposed research project goals – 



 
B. trainee’s personal and/or professional goals -  




 
C. mentor’s personal and/or professional goals –  




 
2. Our shared vision of success in this research project is:  




 
 
3. We agree to work together on this project for at least ____ semesters. 




 
4. The trainee will work at least _____ hours per week on the project during the academic year, and _____ hours per week in the summer. 


5. The trainee will propose their weekly schedule to the mentor by the _____ week of the semester.  


If the trainee must deviate from this schedule (e.g. to study for an upcoming exam), then they will communicate this to the mentor at least _____ (weeks/days/hours) before the change occurs.  

 
6. On a daily basis, our primary means of communication will be through (circle all that apply):  
face to face/phone/email/instant messaging/ ________________________ 

 
7. We will meet one-on-one to discuss our progress, the larger project goals, and to evaluate the trainee’s performance in the lab.  We will reaffirm or revise our goals and/or expectations going forward for at least _____ minutes _____ time(s) per month. 
 
a. (Circle one): It will be the (trainee’s/mentor’s) responsibility to schedule these meetings.  
 
b. In preparation for these meetings, the trainee will:  
 
 


c. In preparation for these meetings, the mentor will:  



8.  At these meetings, the mentor will provide feedback on the trainee’s performance and specific suggestions for how to improve or progress to the next level of responsibility through a  
a. written evaluation  
b. a verbal evaluation  
c. other _____________________________  
 

9. When learning new techniques and procedures, the mentor will train the trainee using the following procedure(s) (e.g. write out directions, hands-on demonstration, verbally direct as trainee does procedure, etc.): 



10. The mentor and trainee have agreed on a mentoring approach which consists of: 





11. The mentor agrees to read and revise the trainees research writing according to the following procedure:  





Additional Prompts for Lab-based Research:

12. The proper procedure for documenting research results (laboratory notebook) in our research group is: 


 
The notebook will be checked __________(e.g., weekly/monthly). 
 

13. If the trainee gets stuck while working on the project (e.g. has questions or needs help with a technique or data analysis) the procedure to follow will be:  
 
 


 
14. The standard operating procedures for working in our research group, which all group members must follow and the trainee agrees to follow, include: (e.g. require institutional training wash your own glassware, attend weekly lab meetings, reorder supplies when you use the last of something, etc.)  
 
 
 






15. The mentor and trainee have discussed the methodology used in the lab in detail and the trainee understands what is expected of them. To become part of the lab the trainee must complete the following safety procedures and/or ethics training(s): 








 
 
16. The trainee agrees to not present any of the research findings from this laboratory in any shape or form without the explicit consent and approval of the mentor.  




 
17. Other issues not addressed above that are important to our work together:  
 

 
 
 
By signing below, we agree to these goals, expectations, and working parameters for this research project 
 
 
Trainee’s signature __________________________________  Date:_____________________  
Mentor’s signature __________________________________  Date: _____________________ 
Professor’s signature_________________________________  Date: _____________________ 
 
 

Worksheet adapted by Duke URS from: 
Branchaw, J. L., Butz, A. R., and Smith, A. R. (2020) Entering Research: A Curriculum to Support Undergraduate and Graduate Research Trainees, 2nd ed., Macmillan.
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